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9 in attendance via Zoom (hosted by Jeff Miller) 

Board Members present: 
Jeff Miller (2012), President  Telephone 253-639-1915 
John Tomlinson (2013), VP 
Janet Gundlach (even year), Treasurer 

Andy Karmy (2017)  
Mark Owens (2017) 

Rex MacLean (2018) 
Jo Wiggum (2020) 
Kevin Mayes (2020)   
Anum Ahmed (2021) 

The meeting was brought to order at 7:35 PM by Jeff Miller. 

Motion: To accept the 1/24/2022 Minutes as written. 
Proposed by: Mark Owens 
Seconded by: John Tomlinson 
Approved: Yes, unanimous 

Jeff and John reported that they met with an asphalt estimator, Jason Hammermaster from AC 

Moate to visually inspect the Runway, Taxiway, Parking Lot, and portions of 179th Pl SE in 
preparation for recommendations and bid on repairs. The runway, taxiway, and parking lot 
would be bid expecting a 2” overlay. Repair on the road from the bottom of the hill to the first 
corner would be bid on a complete excavation and new asphalt. Bids at this time are being 

sought to inform the Board as to the Reserve requirements after airport ownership in 2025. 

Jason indicated that the work statement bid will be available in 2 weeks. 
(Editor’s note, not discussed: Jason noted that asphalt, being a petroleum product, is highly sensitive to crude oil 
prices.) 

Community members raised a number of issues recently. Several were discussed during the 
meeting including neighborhood security and liability. Discussion followed, noting that the 

Board is not in a position to pursue the security issue because it lacks the resources, authority 
over homeowners and is outside the current scope of the Board’s mandate. Jo Wiggum 

expressed an interest in pursuing the security concerns but currently lacks the time to do so. 
John Tomlinson suggested that other community members could form a committee to tackle 
this topic – they don’t have to be board members. Liability mitigation plans were also 
discussed. Holding the airport in an LLC eliminates individual homeowners from exposure and 
maintaining insurance protects the LLC. Additionally, protection is provided by proper 
maintenance of the runway and taxiway once the homeowners take possession of the airport. 
State recreational law also protects public use recreational facilities (includes airports). (Editor’s 

note: The Washington State statute is RCW 4.24.210 (https://app.leg.wa.gov/rcw/default.aspx?cite=4.24.210).) 
John Tomlinson noted that most of the issues raised have been addressed but that the board 

needs to better communicate the details.  

https://app.leg.wa.gov/rcw/default.aspx?cite=4.24.210)
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Jeff reported telephone contact with and email request of Doug Miller, Pres. and owner of 
Spanaflight Aviation. The question was put forward as to what Spanaflight might request in fees 

to take a management role of Crest Airpark after homeowner ownership of the airport in 2025. 

Treasurer’s Report: $4,680 collected so far on Annual Dues statement mailed the end of 
January. 

John and Andy presented with explanation the budget proposal for 2022 with additional details 

of the 2021 budget and expenditures. (See Attached Sheets) 

Motion: To accept the budget as presented. 
Proposed by: Mark Owens 

Seconded by: Rex MacLean 
Approved: Yes, unanimous 

Jeff reported a walking path complaint by Kirk Skaggs. Some dog-walkers are not picking up 
their dog messes. Kirk and his wife walk their dogs regularly and find themselves doing extra 

duty picking up after discourteous walkers. “This is not Paris” and let’s all keep up our efforts to 
keep our walking path clean. 

Motion: To adjourn at 8:32 pm 
Proposed by: Andy Karmy 
Seconded by: Jo Wiggum 
Approved: Yes, unanimous 

 
Respectfully submitted, 

Jeff Miller 



 FAHA 2022 Budget Notes 2/16/2022 

The FAHA 2022 Budget Notes provide background and clarification for the 2022 Budget and 2021 

Budget versus Actuals statement. 

2022 Budget 

The 2022 budget is presented on the upper half of the page along with the 2021 budget and actual 

expenses. This is a cash basis budget. 

All but the ‘Legal and other professional fees’ category are static from year to year. The 2022 budget for 

legal services estimated amount is for engaging Ledger Square Law to: 

• Revise and complete the Association Agreement 

• Create Participation Agreement 

• Assist with FAHA Bylaw modifications 

• Create LLC Operating Agreement 

• Provide legal opinions as needed 

The $16,000 is based on a rough estimate from Ledger Square Law. 

Fund Balances 

Fund balances are presented on the lower half of the page with two sections: 1) Fund Balance Change 

for 2021; and 2) Fund Budget for 2022. The fund balances represent allocations of the cash in the bank 

as a way to plan for anticipated uses and for setting annual fees to meet those needs. 

2025 Appraisal Reserve: The annual FAHA fees were raised at the January 18, 2021 board meeting to 

support building a reserve for FAHA to pay its half of the anticipated appraisal 

fee. The purpose for collecting the funds in advance is to be prepared once 

the purchase process starts and little time is available to put a single large 

assessment in front of the membership. The FAHA increase is not expected to 

achieve the $18,000 goal until 2025 absent unexpected budget surpluses. 

Legal Reserve: The Legal Reserve for 2022 is $16,000 for reasons mentioned above. The 2023 

target is reduced to $10,000 under the assumption that the bulk of the legal 

work is completed in 2022. We may find it can be reduced further. 

Operating Funds: The original cash management simply looked at the bank balance as being a 

single pot of money without clearly defined purposes. The Operating Fund is 

kept available so that unanticipated needs can still be addressed. 

Fund Balance Notes 

The Operating Fund was reduced in 2021 by moving $5,268.64 to the Appraisal Reserve. The Appraisal 

Reserve was further increased using the anticipated 2021 budget surplus. 

The budgeted annual assessment is not high enough in 2022 to cover all the anticipated expenses 

creating a deficit. This was anticipated and is covered by using Legal Reserve Funds to cover the $4,315 

shortfall. Another $1,685 will move to the Appraisal Reserve making a total $6,000 reduction in the 

Legal Reserve. The legal reserve has grown to $12,877 over two years. The 18,000 goal should be 

reached by the end of 2024 at that pace. 



 2022 Budget and 2021 Budget versus Actuals

Cash Basis Income and Expense

Fund Balances with Changes

2/16/2022

2022 Budget and 2021 Actuals 2022

Income Budgeted Actual Difference Budget

Assessment $120 x 111 $13,320.00 $13,721.95 $401.95 $13,320.00

Total Income $13,320.00 $13,721.95 $401.95 $13,320.00

Expenses Budgeted Actual Difference Budgeted

Insurance $1,000.00 $928.00 $72.00 $1,000.00

Legal and other professional fees $10,000.00 $5,908.70 $4,091.30 $16,000.00

Supplies $100.00 $63.39 $36.61 $100.00

Licenses $10.00 $10.00 $0.00 $10.00

Printing and USPS $300.00 $234.58 $65.42 $300.00

Website $0.00 $673.81 ($673.81) $100.00

Other Expenses (Picnic) $0.00 $125.00

Total Expenses $11,410.00 $7,818.48 $3,591.52 $17,635.00

Surplus (Deficit) $1,910.00 $5,903.47 ($4,315.00)

Fund Balance Change for 2021 12/31/2020 2021 Change 12/31/2021 2022 Target

2021 Actual Surplus $5,903.47

Operating Fund Reduction $5,268.64

2025 Appraisal Reserve 
1
 Subtotal $0.00 $11,172.11 $11,172.11 $18,000.00

Legal Reserve $16,000.00 $16,000.00 $16,000.00

Operating Funds Reserve $10,268.64 ($5,268.64) $5,000.00 $5,000.00

Bank Balance Total $26,268.64 $5,903.47 $32,172.11 $39,000.00

Fund Budget for 2022 12/31/2021 2022 Budget 12/31/2022 2023 Target

2025 Appraisal Reserve 
1

$11,172.11 $1,685.00 $12,857.11 $18,000.00

Transfer to Appraisal Reserve ($1,685.00)

2022 Budget Deficit ($4,315.00)

Legal Reserve Subtotal $16,000.00 ($6,000.00) $10,000.00 $10,000.00

Operating Funds Reserve $5,000.00 $5,000.00 $5,000.00

Bank Balance Total $32,172.11 (4,315.00) $27,857.11 $33,000.00

1 The Appraisal Reserve target is not expected to be met until 2025.

2021 Budget with Actuals and 2022 Budget

2021

Fund Balance Change for 2021 and Budget for 2022
Annual fees are expected to generate sufficient surplusses to meet fund targets.
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